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Business Overview

"Peace of mind through daily security."

As part of its comprehensive building maintenance business, Nikoh Sangyo offers a wide
range of security services to ensure the safety and peace of mind of facility users.

We combine on-site security, reception duties, patrol security, parking lot management,
mechanical security, traffic control, and crowd control to create a flexible security system
suited to the characteristics of the facility.
Security guards undergo specialized training in addition to education based on relevant
laws and regulations, and they perform advanced tasks such as access control and

emergency response.

The strength of Nikoh Sangyo's security services lies in its comprehensive management
capabilities, which allow us to consistently provide facility management, cleaning, and

security.

Full-time Security

Security guards are stationed at the facility
full time to prevent crime and accidents
and respond quickly in emergencies.

The main duties include managing the
entry and exit of people, goods, and
vehicles, patrolling to detect abnormalities
early, and managing parking lots.

Machine Security

Security equipment is used to prevent theft
and other incidents at the facility.

When sensors detect an intrusion, security
guards respond quickly.

Information that is easily overlooked by the
human eye can be reliably detected by
machines, increasing safety.

Traffic Control,
Crowd Control

Traffic control and crowd management
services remove obstacles to vehicle and
pedestrian flow caused by construction
and events. They provide safe and smooth
guidance and accident prevention, and
provide peace of mind with a system
tailored to the facility's size.
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Promoting the value of buildings for the future

Buildings are the foundation that supports people's lives and businesses, and they shape
the value of society.

We provide comprehensive services to carry that value into the future.

We offer solutions that utilize advanced technology, going beyond repairs and
management to include property management, energy management, drone inspections,
and infrared surveys.

Our mission is to maintain the safety, comfort, and asset value of buildings over the long
term and pass them on to the next generation.

We are committed to preserving and enhancing the value of buildings, carrying that value
into the future.

To that end, we will never stop challenging ourselves.

We aim to create safe, comfortable, and sustainable spaces and provide comprehen-
sive support for building management, repairs, and energy management.

Apartment Management

We will arrange for a full-time manager to
be stationed at the owner's apartment
building.

In addition to daily management tasks, the
manager will handle all tasks associated
with apartment building management,
such as reception, attendance, and
reporting.

Energy Management

We will reduce fixed costs by planning
cost-effective energy-saving measures and
taking various other measures related to
energy costs.

This service uses our own web-based
energy data collection and analysis system,
"EM-MASTER," to meet the diverse needs
of each customer.

Infrared Inspection

(exterior wall delamination/
water leaks)

Infrared exterior wall diagnosis is a
technology that measures temperature
distribution without contact and detects
deterioration or abnormalities inside
exterior walls at an early stage.
Temperature differences captured by an
infrared camera can identify potential
problems such as cracks and lifting,
enabling highly accurate diagnosis.

Property Management

Nikoh Sangyo's property management
teams are well-versed in building
maintenance, which allows us to carry out
maintenance and operations that take into
account the building's lifecycle.

We work to extend the lifespan of
buildings, reduce operating costs, and
maximize the profitability of owned real
estate.

Drone Inspection Work

Equipped with a 4K camera, the drone can
perform inspections that previously
required aerial work vehicles or scaffolding,
allowing them to be carried out from the
ground, making it possible to continuously
record the progress of deterioration at low
cost and safely.

Building Repair

Based on the information obtained through
facility management and the results of
comprehensive building diagnostics, we
accurately determine the timing of
construction and necessary work. We
provide honest responses, responsible
construction, and reliable after-sales
service, based on the premise of
continuous management.



Domestic Building Management Market - Trends - *!
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equivalent to 106.9% of the previous year’s level (up 6.9% year on year),
and to expand to 5,587 billion yen in fiscal 2027.

Furthermore, the potential market size is estimated to be 6,465.2 billion
yen, with room for additional growth of 20.2% compared to the current
market.

The domestic building management market has a
fragmented competitive structure, and even the top
companies hold only a single-digit share.

The domestic building management market has an extremely fragmented
structure with several hundred companies participating.

Top companies account for only a limited share of the overall market, with
even the largest companies only holding a share of around 6-7%.

The top 10 companies combined account for around 11% of the market, with
the remaining 90% being shared by medium-sized and small companies.
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Domestic
Market size

¥5.1

trillion

1 75%

Other Businesses Total

Top 10 Companies Total : 580.1 billion yen (11.2%)
Top 154 Companies Total : 24.7%
Other Businesses : 75.3%

Composition

Composition by region (2024)*3

M Kanto region 36.8% '28:
B Kansai region 18.2% 80%
B Chubu region 17.2% . ZSZ:
M Kyushu region 9.6% 50%
I Chugoku and Shikoku regions  7.8% - ;8::

Tohoku region 6.0% 20%

Hokkaido region 4.4% ]8:

Composition by building use (FY2024) *4

W Office buildings 21.8% 1007
B Stores and commercial facilities  18.0% :z:
[l Other 17.4% 70%
¥ Medical and welfare facilites 10.3% 60%
¥ Factories and workshops ~ 9.2% S0%

School facilities 9.0% 407

Warehouses 7.0% %

20%
Accommodation facilities 4.2% 0%
Government facilities 3.1% 0%

Composition by business (FY2024)*s

| Facility management 36.1%
B Hygiene management 29.3%
M Security services 20.0%
B Other services 11.8%
I Management services  2.8%

Sources for the items marked with "

*1: Yano Research Institute, 2025 Edition: The Reality and Outlook of the Building Management Market,
p. 9, "Key Points of the Survey Results: 1. Market Trends”

*2: Yano Research Institute, 2025 Edition: The Reality and Outlook of the Building Management Market,
p. 10, "Key Points of the Survey Results: 2. Corporate Trends."

*3: Yano Research Institute, 2025 Edition: The Reality and Outlook of the Building Management Market,
p. 111, "5, Trends in the Building Management Market Size; Trends in Performance Results by Region,’
Figure I-5-2-1"Market Size of Building Management (FY2024)!"

*4: Yano Research Institute, 2025 Edition: The Reality and Outlook of the Building Management Market,
p. 136" 5. Trends in the Building Management Market Size; 3) Market Size of Building Management
by Building Use and Business Type," Figure |-5-3-1 B
"Building Management Market Share by Building Use!’ B

*5: Yano Research Institute, 2025 Edition: The Reality and OutlQok(of theBquingﬁg‘Pagemem Market,
p.137,"5. Trends in the Building Management Market Size; 3)} Markethuilding Management

agementiViaikedSize by Business




Challenges and Trends in the Building Maintenance Industry

Industry Challenges

Category

Labor shortages and an
aging population

Content

= |t is difficult to secure cleaners and facility technicians.
= Labor shortages are driving up labor costs, putting pressure on profit margins.
= With few young people entering the industry, passing on skills is an issue.

Intensifying price
competition

= Differentiation is difficult due to the commoditization of services
(generalization of value).

= Contract unit prices continue to decline, making it difficult to ensure profitability.

Aging buildings

= Demand for building repairs and renovations is increasing,
but the cost burden is heavy.

= Developing a long-term maintenance plan is essential.

Environmental pressure

= ESG and decarbonization measures are essential.
= Additional investments are required to save energy and reduce CO, emissions.

Category

Content

Digital transformation (DX)
and smart buildings

= Facility monitoring using loT sensors, and management optimization using Al.

= Promoting labor savings through the introduction of cleaning robots and
security drones.

Environmentally conscious
services

= Green cleaning, energy-saving operation management,
and support for low-carbon management.

= Increasing demand from owners conscious of ESG investment.

Strengthened management
obligations due to legal
reforms

= Revisions to the Energy Conservation Act for Buildings and disaster
prevention-related laws have expanded the scope of management.

= Increasing New demand from government offices, medical facilities.

Diversification and
value-added services

= Building management + real estate management + renovation +
hotel/nursing care, etc.

= Increasing number of companies seeking to differentiate themselves
through one-stop services.

Comparison of Industry Trends and Challenges

Perspectives

Human Resources
and Labor

Challenges

= Difficulty securing cleaners and technical staff,
and an aging workforce

= Shortage of young workers and difficulty passing on
skills

Trend (corresponding direction)

= Labor saving through cleaning robots and
security drones

= Improved management efficiency with Al

Costs and
Profitability

= Rising personnel costs are putting pressure on profit
margins

= Declining contract unit prices are reducing
profitability

Potential for cost reduction through
business-process efficiency driven by DX

Service
Differentiation

= Difficulty differentiating services due to
commaoditization (generalization of value)

One-stop, multifaceted services
Increasing number of companies seeking
differentiation

Building
Maintenance and
Management

= Increased repair or renovation costs due to
aging buildings
* Need to develop long-term maintenance plans

= Advanced monitoring and management of
facilities through smart building technology

Environmental and
Social
Requirements

= Pressure to comply with ESG and decarbonization

= Need for additional investment to save energy and
reduce CO, emissions

= Expansion of green cleaning and support for
decarbonized management

= Provision of services with a focus on
ESG investment

Legal Compliance

Expansion of management obligations and increased
costs due to legal changes

New demand created by revisions to the Building
Energy Efficiency Act and Disaster Prevention Act
(e.g., government offices and medical facilities)

Building maintenance industry: Challenges and trends point to future strategies

The domestic building maintenance industry, while a mature market, is at a major turning point.

The main challenges are labor shortages and an aging population, intensifying price competition, aging buildings, and
pressure to be environmentally conscious.
These issues are putting pressure on profit margins, forcing companies to improve efficiency and create added value.
On the other hand, trends such as digital transformation and smart buildings, environmentally conscious services,
strengthened management obligations due to legal reforms, and diversification and value-added services are creating

new growth opportunities.

Technological innovation and environmental response, such as management optimization using loT and Al, the
introduction of cleaning robots and security drones, and energy-saving operation management, are key to com
petitiveness. The industry today needs a strategy that balances problem-solving with trends.

Companies are accelerating their transformation to create a sustainable society and increase customer value.

Reference source: Yano Research Institute, "2025 Edition: The Reality and Outlook of the Building Management Market",

pp. 42, 46, 49, "2. Latest Trends in the Building Management Market: 5) Trends in Focus Content; 6) Trends in Customer Needs; 7) Issues and Problems".
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Positioning

Nikoh Sangyo's position in the building
management market

Nikoh Sangyo continues to grow with a nationwide network and
diversified operations

We at Nikoh Sangyo Co,, Ltd., with 13 branches and business divisions nationwide and a workforce of over 3,000, offer
a wide range of services, including property management, real estate brokerage, repair work, energy-saving support,
and drone inspections, with a focus on comprehensive building maintenance.

We are continuing to grow steadily, achieving sales of approximately 16 billion yen in the fiscal year ending March 2025.
The domestic building maintenance market is estimated to be worth approximately 5 trillion yen, and competition is
intensifying amid a fragmented industry structure.

While even the top companies only have single-digit market shares, our company has a market share* of approximately
0.33%, establishing a unique position.

Creating new value in the building maintenance industry
through environmental responsibility and diversification

Our strengths lie in our diversified business development that
goes beyond simple building management and the provision of
environmentally friendly services.

As part of our efforts toward the SDGs and

Nikoh Sangyo's position in the industry
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Sales

¥15.97

Sales for fiscal year 2024 reached a record high of
15.9 billion yen

This graph shows the trend in sales from 2015 to 2024.

During this period, our company has achieved steady growth, with
a particularly stable upward trend since 2020.

Sales have increased steadily, reaching their highest level to date in
2024,

In terms of sales volume within the building maintenance industry,
Nikoh Sangyo is not among the top 10 companies in terms of sales,
but is thought to be within the top 50.

In fact, data from the "Apartment Management Company Ranking"
ranks Nikoh Sangyo 41st in sales, placing it among the top group of
companies in the same industry.

billion
FY2024

Unit: million yen

¥15,970

¥12042 ¥12785 ¥12787 ¥13460 ¥14193 ¥14,886 ¥15615 ¥15398 ¥15612

¥16,000 ‘
¥12,000

¥8,000

¥4,000

¥- Y Y T T T T T T .
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Other 4.9%
Sales by Nursing care business 3.1%
business area Security 4.4% Cleaning

#Group company's performance

Construction
work 37%
This sales breakdown shows that our company covers a wide
range of areas as a comprehensive building maintenance
company and has built a stable business foundation.

We have established a system that allows us to provide one-stop
comprehensive building management by combining
value-added services such as security and nursing care with our
core businesses of cleaning, facilities management, and

construction work.

21.1%
Facilities

29.5
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Vision Forward

Toward the future of Nikoh Sangyo

Vision for the Future

Supporting sustainable cities through environmental
responsibility and comprehensive capabilities

Nikoh Sangyo is drawing up a new growth strategy in the building maintenance industry, centered on
environmental responsibility and comprehensive capabilities.

We will further accelerate our industry-leading initiatives, including promoting the SDGs, advancing
decarbonized management, and visualizing CO, emissions up to Scope 3.

Through low-carbon cleaning and energy-saving support services, we aim to become the company
of choice for real estate owners and tenants.

Continuing efforts for the future

One-stop service and nationwide network

Our company is not limited to building management, but also operates in a wide range of business
areas, including property management, support for enhancing real estate value, and hotel
management.

We meet the diverse needs of our clients with one-stop services that support the entire lifecycle of a
building.

With a network that extends across major cities nationwide and a reputation built on more than 65 Toward the future beyond
years of business, we actively pursue new business ventures through flexible and agile management.
As an unlisted company with a medium- to long-term perspective, we continue to invest in employee
training and ological innovation, contributing to the realization of a sustainable society and
comfortable ironments.

Nikoh Sangyo will evolve into an entity that connects the future of cities and people
through building maintenance. Our goal is not just building management, but "sustainable
life design” for entire cities. This challenge of creating new value and supporting

a sustainable society has alreadybegun.

Beyond that lies a society where people can live more comfortably and safely.

Nikoh Sangyo will continue to create that future.
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Our Identity

Identity and Progress

Origin of the company name

O —=EEsEH

"Through collaboration, we can achieve mutual happiness”

Our company name is derived from the message above. When our founder, Yasuhiro
Kobayashi (currently Honorary Chairman), founded the company, he received support from
many friends and colleagues, allowing everyone involved to share in that happiness.

Connections between our company and customers, partners, employees, and beyond.
This name reflects his desire to bring everyone’s strengths together so that all can be
happy.

2006 (Heisei 18)

1959 (Showa 34)

A liaison office was established in Minato-ku, Tokyo.
Yasuhiro Kobayashi began cleaning buildings, mainly in Kinshicho.

History

1961 (Showa 36)
Established Nikoh Sangyo Co., Ltd

The company was established with its headquarters in Nihonbashi,
Chuo-ku, Tokyo, with building cleaning and garbage collection and
transportation as its main business.

The company was named Nikoh Sangyo Co,, Ltd.

1968 (Showa 43)

We began full-scale operations in facility maintenance,
facility construction, and security services.

1972 (Showa 47)

1971 (Showa 46)
Expanding into Niigata

The head offi located to Kyobashi, Chuo-ku, Tokyo. ,
© head Office relocatec 10 Y oD S Opened the Nagaoka Sales Office and

expanded into Niigata Prefecture.

1979 (Showa 54)

The head office relocated to
the 36th floor of Shinjuku Center Building

«Winner of the Grand Prize for the second consecutive year at the 9th Idea

Goods Awards hosted by Monthly Building Cleaning Magazine.

2018 (Heisei 30)

2008 (Heisei 20)
Established Itoigawa Nikoh Co., Ltd.

Established Nikoh Holdings Co., Ltd.

2024 (Reiwa 6)

We will carry out organizational reforms, review the headquarters system, and
transition to a new organizational structure
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Message & Corporate Profile . Com pa ny Profl Ie
Company name Nikoh Sangyo Co., Ltd. Employee Gender Ratio

Foundation March 1959 (Showa 34)

Message

Establishment November 1961 (Showa 36) Female

A ] - : . — 22,
ming to become a compan
’ ’ 36th Floor, Shinjuku Center Building, Full-time
1-25-1 Nishi-Shinjuku, Shinjuku-ku, Tokyo employees’
that lasts for 100 years.
Number of employees | Full-time employees : 667

gender ratio
President and CEO Keiichi Hara
Flexible and strong. Contract employees : 95

Capital 50 million yen

Creating value that will last for 100 years. Part-time employees : 2,523
. . , : Affiliated companies Nikoh Holdings Co., Ltd.
Nikoh Sangyo started out as a cleaning company and has now grown into a company that handles comprehensive Ascent Co. Ltd.
LG [toigawa Nikoh Co,, Ltd.

eIy Non-regular
employees’
gender ratio

Our management philosophy is "customer first," "improving the lives and growth of employees," and “"ensuring fai
profits."

With this philosophy in mind, unchanged since our founding, we aim for sustainable growth.

Our goal is to be a company that will last for 100 years. Business details e Facility management services

To achieve this, we need the flexibility to adapt to change and the strength to build a foundation with a lon e Comprehensive building diagnosis
perspective. e Property management services
The company name "Nikoh" embodies the idea that customers, partner companies, the company, and e
all be happy together.

We look to the future and continue to take on new challenges in order to remain a company that is

Fuji Disaster Prevention Security Co, Ltd.

B List of nationwide locations

=Hokkaido Branch =Niigata Branch

+ Sapporo Sales Office * Asahikawa Sales Office - Niigata Sales Office + Nagaoka Sales Office
+ Kushiro Sales Office + Obihiro Sales Office + Kashiwazaki Sales Office * Joetsu Sales Office
Customer growth leads to the prosperity of the local communities, and the PlaEL et LD, D o Ol W SEIED G OMPETRIEIES eI
Customer first Nikoh Holdings Group will contribute to further development together with Pl e L A L
mor tomers. .
Sl b =Head Office

=Kanagawa Branch =Tokyo Branch 1

=Tokyo Branch 2

=Capital Region Branch 1

=Capital Region Branch 2

=FM Division

=Mall Management Division

. =Estate Business Department, Section 2
=Kagurazaka Training Center

Improving the spiritual and material well-being of employees and their families is

essential to the growth of the Nikoh Holdings Group, and we will continuously

improve our compensation and benefits, employee training programs, and company *Tokai Branch

policies. * Hamamatsu Sales Office - Nagoya Sales Office
Based on the trust of our customers, we will secure the funds necessary for business

operations and investment funds for the Nikoh Holdings Group's ideal future

Improving
employees' lives and
growth

: : : Based on the trust of our customers, we will secure the funds necessary for
Ensuring fair profits business operations and for investing in the ideal future of the
Nikoh Holdings Group. e’#-

=Kyushu Branch o/

L R * Fukuoka Sales Office
: + Sasebo Sales Office

=Nagano Branch




